
National Aeronautics and Space Administration

Marshall Space Flight Center

OFFICE OF CENTER  
OPERATIONS

Evolving for the future

to provide the infrastructure  

in support of NASAôsmissions



Marshall Space Flight Center

OFFICE OF CENTER OPERATIONS

MISSION
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customer needs

VISION
Provide operational services that 

exceed customer expectations



Marshall Space Flight Center

OFFICE OF CENTER OPERATIONS

The Office of Center Operationsômission is to efficiently and

effectively support Center missions by providing institutional

services that include...

ÅDesign, operation, and maintenance of MSFC facilities

ÅEnvironmental management and occupational health

ÅMovement of institutional and program support  

equipment

ÅLogistics support services

ÅIndustrial labor relations

ÅArmy/NASA coordinated services

ÅProtective services and export control  

for personnel, property, and programs

ÅMichoud Assembly Facility  

(MAF) Operations.
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Industrial Labor Relations

Industrial Labor Relations

ÅAs defined by the National Labor Relations Act

ÅTo maintain sound relations with business,  

industry, and organized labor to:

ïEnsure prompt receipt of information involving  

labor issues that could adversely impact  

NASA acquisitions.

ïEnsure NASA obtains critical support,  

supplies, and services without interruption.

ïSeek voluntary agreement between  

management and labor to utilize ñinterest-

based bargainingò and Alternate Dispute  

Resolution mediation in lieu of arbitration  

and litigation.

Federal Contract Labor Standards

ÅEnsure Center adherence and compliance with  

Federal Labor Standards/Statutes

ïDavis-Bacon Act: Wage Determinations

ïService Contract Act: Wage Determinations

ïCopeland (Antikickback) Act

ïWalsh-Healey Act

ïFair Labor Standards Act

ïContract Work Hours and Safety Standards  

Act

ÅLabor Standards Violations

ÅFraud, Waste, and Abuse of Critical Government  

Resources

ÅPreventive Enforcement

ÅEducation and Training

ÅCompliance Assistance

ÅProcurement/SEB Support

Industrial Labor Relations
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Resources Management & Integration

Budget Management & Integration

ÅCenter Management & Operations

(CMO), Construction of Facilities  

(CoF), Environmental Compliance and

Remediation (ECR), Corporate Security,  

Direct Projects, and Reimbursables

ÅLabor, Travel, and Procurements

ÅMonthly Reviews (Plans vs. Actuals)

ÅPPBE (Long Range Budget Planning)

ÅWorkforce (Civil Service and Contractors

Center Operations Working Group

ÅSchedules

ÅRisk

ÅDirectives

ÅActions

ÅSecretariat

Directives and Agreements

ÅNPD, NPR

ÅMDP, MPR, MWI

ÅMulti Program/Project

ÅARMY/NASA Support Agreement

ÅRespiratory Protection

Audits/Assessment

ÅExternal Audits (ISO)

ÅInternal Audits

ÅNCRs/Alerts/Calibration/RCARS

Management Process Support

ÅQMS Representative

ÅDirective Control Board

ÅInfrastructure Management Committee Support

ÅWeb Page Support

ÅOI/OWI

ÅSpace Acts

ÅMOUs

ÅMemorandums

Resources Management & Integration
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Environmental Engineering  
& Occupational Health

Agency Responsibilities

ÅManage regulatory risk and

analysis communication. Support 

environmental managers panel.

Restoration/Cleanups

Environmental Compliance

ÅHazardous waste

ÅChemical

ÅWastewater/storm water

ÅEnvironmental assessments

ÅAir emissions

ÅEnvironmental training

ÅAudits/inspections

ÅGreen procurement

ÅNatural & cultural resources

ÅToxic substances

ÅRecycling

Environmental Engineering & Occupational Health

Medical Center

ÅMonitoring exams 

ÅImmunizations/vaccinations 

ÅEmergency & therapeutic medicine

ÅEducation

Respiratory Protection

ÅRespiratory protection equipment

ÅFit testing

ÅTraining

ÅArmy support

Industrial Hygiene Services

ÅAsbestos monitoring & analysis

ÅChemical exposure monitoring

ÅLead monitoring

ÅErgonomic evaluations

ÅConfined space permitting

ÅNoise monitoring

ÅMaterial safety data sheets

ÅCafeteria inspections

ÅIndoor air quality monitoring

ÅComplaint investigations

ÅHeat stress monitoring

ÅTraining

ÅAnnual building inspections
Radiation Safety

ÅIonizing radiation surveys

ÅNon-ionizing radiation surveys 

(lasers, RF microwave)

ÅTraining
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Facilities Management

Facilities Planning

ÅReal Property

ÅRoads and Parking

ÅGeographical Information  

System (GIS)

ÅSignage

ÅMaster Planning

ÅHistorical/Cultural

ÅSpace Management

ÅAmericans with Disabilities Act

ÅArmy Coordination

ÅLeases

ÅEnhanced Use Lease

ÅMemoranda of Agreement

ÅSpace Act Agreements

Facilities Engineering

ÅConfiguration Control

ÅDemolition

ÅEngineering Analysis

ÅArchitectural/Engineering  

Services

ÅProject Integration

ÅCost Engineering

ÅProject Planning

ÅProject Scheduling

ÅProject Management

ÅConstruction

ÅDesign

ÅFacilities Utilization Review  

Committee (FURC)

Sustaining Facilities

ÅEnergy and Utility  

Management

ÅSystems (HVAC) Availability

ÅCustodial

ÅGrounds/Landscaping

ÅEquipment Operations

ÅOutage Coordination

ÅUtility Control System and  

Building Automation

ÅUnscheduled Maintenance

ÅScheduled Maintenance

ÅOperations De-ionized,  

Chilled Water, Steam, etc.

Facilities Management
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Logistics Services

Property Management

ÅExcess Property

ÅGSA Sales

ÅDonations

ÅDemilitarization

ÅRecycling/Scrap

ÅReutilization

ÅGovernment and Contractor  

Held Material and Assets

ÅProperty Control

ÅInventory Auditing

ÅWarehousing

Transportation

ÅFleet Management

ÅMotor Pool and Equipment  

Maintenance

Program/Project Support

ÅMarine Operations

ÅProgram Critical Hardware  

Movement Support

ÅMaintenance and Repair

of Research, Development,  

Test, and Evaluation  

Equipment

ÅFlight Hardware Support

Logistics Services

Shipping/Receiving/Mail

ÅU.S. Postal Service Mail

ÅInteroffice Mail

ÅReceive and Inspection of Packages

ÅFreight Shipment

ÅCustom Packaging and Crating

Moves/Food/Furniture Distribution

ÅMoves

ïPersonal Property

ïSpecial Events

ÅFurniture

ïOrdering

ïMaintenance

ïDistribution

ïReutilization

ÅProperty Relocation

Retail Store

ÅJIT Office Supplies Ordering and Delivery

ÅAll Furniture Sales (Including Ergonomic  

Furniture)

ÅSafety Supplies
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Protective Services & Export Control

Agency

ÅExport Control

ïCompliance

ïTraining

ïAudits/inspections

ïCenter Export Representative

ïOversight

ÅTechnology Protection

ïLifecycle Security Risk  

Management

ïThreats/Vulnerability  

Assessments

ïCyber Threats

ïComputer Forensics Analysis

Center

ÅPersonnel Security

ïSuitability Investigations

ïCase Adjudications

ÅInvestigations

ïCrime Prevention and  

Investigations

ïMissing Property/Asset  

Recovery

ïThreat Assessment  

Advisory Group

ïSecurity Services

ÅSecurity Awareness

ïMission Essential  

Infrastructure

ïSecurity Systems Integration

ïIdentity and Assessment  

Management

Emergency Management  

and Operations

ÅPeople

ïLife Safety

ï24Ĭ7 Rapid Security  

Response

ï911 Center Management

ÅEvents

ïNational Incident  

Management System (NIMS) 

Incident Command

ïMSFC Emergency  

Operations Center

ïMass Notifications

ÅPlanning

ïEmergency Policies/Plans

ïContinuity of Operations

ïFire Prevention

Protective Services & Export Control



MSFC OFFICE OF CENTER OPERATIONS

Michoud Assembly Facility (MAF)  
Operations

Facility Operation & Maintenance  

Management

ÅFacility Projects oversight CoF/A&E  

Planning and Implementation

ÅFloor Plan Layout

ÅPort/Harbor

ÅEmergency Management Program

ÅOffice Space Coordination

Site Services

ÅTrash, Vending, Cafeteria

ÅSecurity

Health & Welfare Management

ÅMedical Operation

ÅBloodborne Pathogens

Logistic

ÅShipping/Receiving

ÅTransportation

ÅProperty Management/Tracking

Environmental Management

ÅRemediation

ÅPermitting

Marshall Management System (MMS)  

Change Support

ÅNew Directives

ÅUpdate Directives

Michound Assembly Facility (MAF) Operations
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Evolving for the Future

Evolving for the Future

Our primary function is to

provide infrastructure to support NASA Missions.

Space Launch System (SLS)
James Webb  

Telescope

International  

Space Station

Must become institutionally more cost competitive

ÅImplementation of 20-year Facilities Master Plan

ïBaselined in 2003

ïRenewed in 5 year cycles

ïThe main tenet of the Master Plan is to support  

Agency goals

ÅInstitutional focus is ñRight-sizingò of MSFC facilities

ïInactive/Abandon

ïEliminate/Transfer

ïRefurbish/Replace
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Elimination & Revitalization Through Replacement

Elimination & Revitalization Through Replacement

F-1 Test Stand 4696  

Demolition

4612 Lab

Demolition

Building 4260 ï

FY2016

Building 4220 ï

FY 2014

Building 4602 ï

FY 2012

Building 4601 ï

FY 2009

Building 4600 ï

FY 2005

Eliminate what is no longer needed

Å24% of existing buildings/structures will be demolished by 2019

Modernize aging facilities Center wide

Å Replace older buildings with Green facilities

ï65% reduction in operations & maintenance costs

ï35% reduction in energy costs

o Green Buildings at MSFC:

o Nine LEED Certified buildings, with two Green 

Globe Certified buildings

o Future buildings, including Marshall Exploration 

Facility, will be designed to a minimum of Two Green 

Globes or LEED Silver
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Points of Contact

Points of Contact

Contractor Industrial Labor Relations Officer
Patrick Rasco  

patrick.rasco@nasa.gov

Resources Management & Integration Office
Melvin McKinstry

melvin.d.mckinstry@nasa.gov

Environmental Office  

Farley Davis  

farley.davis@nasa.gov

Facilities Office
Jeff Brown  

jeffrey.brown@nasa.gov

Logistics Office
Joyce Meier

joyce.w.meier@nasa.gov

Protective Services & Export Control
Mike Wilson  

michael.wilson@nasa.gov

MAF Operations
Keith Savoy  

keith.g.savoy@nasa.gov
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